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About Disability Employment Australia (DEA)
Disability Employment Australia (DEA) is the peak body focused on disability employment, including Disability Employment Services (DES). We are recognised internationally as the pre-eminent organisation representing, supporting and resourcing the disability employment sector throughout Australia.
Disability Employment Australia was founded in 2000-01, with the unification of a federation of existing organisations operating at a state and territory level. With over 20 years of experience in helping transition people with disability into the paid workforce, we represent over 80% of disability employment services providers and work closely with many other influential stakeholders in the sector including peak bodies, employer bodies and disability advocacy groups.

As a membership organisation, we exist to represent our members’ interests, particularly Disability Employment Services providers at a national level to government and a range of other stakeholders, such as consumer and employer groups. Disability Employment Australia supports the Australian Government to deliver high quality employment support to people with disability in Australia.

We have a unique responsibility to foster innovation and flexibility of service in the Disability Employment Services program and emerging opportunities in the NDIS, Mental Health reforms and other government initiatives. We support our members to achieve best practice service provision in their role to find employment outcomes for people with disability. We advise, advocate, train, inform and undertake events to strengthen and promote the sector.

We believe in the right of every member of society to be included fully in the community, and to have control over their own life choices. Participation in the open labour market is a crucial factor in realising this goal. We strive to inspire, challenge and celebrate the Disability Employment Services sector.
We have a particular focus on:

· government policy relevant to disability employment

· issues impacting the viability of the industry

· removing barriers to workforce participation for people with disability

· promoting best practice and innovative ways to assist people with disability into real jobs.
For further information about Disability Employment Australia and our work can be found at https://disabilityemployment.org.au.
About this Budget submission 
Disability Employment Australia would like to see Federal funding for what we believe are significant opportunities for making immediate inroads, specifically in relation to significantly improving employment outcomes for people with disability.

Despite the significant efforts, achievements and outcomes of government programs such as the reformed Disability Employment Services (DES) program, there remains an unacceptably high gap between the employment rates of people with disabilities (53%) and the rest of the Australian population (83%).

We are also aware that a key priority of the Prime Minister and the new Minister for the NDIS is to improve the outcomes achieved through the NDIS. The actuarial forecasts for the success of the National Disability Insurance Scheme is built on 32% of participants having employment and financial independence goals in their plans, and yet less than 7% of NDIS participants currently have a tangible focus on economic participation as part of their funded plans.  

Disability Employment Australia believes there are two fundamental components missing that will deliver much better results for Australians with a disability and the broader economy. These are:

· The development of the first ever Australian National Disability Employment Strategy (NDES); and

· A national community awareness campaign, as a partnership between the Government and the sector and led by the sector, to engage employers and the broader community to help everyone see the social and economic benefits of employing more people with disability. 

DEA believes that the development of Australia’s first ever National Disability Employment Strategy requires adequate resourcing via the Budget process. This is alongside employment programs such as the Disability Employment Service (DES) program that requires adequate funding to continue their important and needed work assisting thousands of people with disability into work and to stay in work. 
Budget proposal 

DEA is recommending Federal Budget funding for the development of an Australian National Disability Employment Strategy of at least $10 million. We understand that the Department of Social Services has already set aside money for a campaign to improve employment outcomes for people with a disability. We believe that our organisation and other disability employment peak organisations are best placed to develop and execute such a plan given our capability, capacity and leadership and our single focus, connections and trusted reputation to achieve high quality outcomes. We can also move quickly and effectively to engage the key stakeholders to ensure the campaign is a success and is deeply grounded in the community.

Disability Employment Australia and other peak bodies will work with governments across Australia to develop a National Disability Employment Strategy (NDES) with a five-year action plan. This will be achieved by building an alliance of key stakeholders in the business, disability employment, disability advocacy sectors to work collaboratively and with a common purpose—to bridge the gap in unemployment rates for those with and without disability in this country. Developing the strategy will be a collaborative effort with the voices of people with disability front and centre.

The National Disability Employment Strategy’s development process would be complemented by a much-needed high quality and high-profile awareness campaign to promote the social and economic benefits for the whole community of increasing the national rate of employment for people with disability.
The NDES and the National Disability Strategy 2020-30

The NDES will be a critical and core component of the National Disability Strategy 2020-30. The Australian Government is currently developing the next iteration of the National Disability Strategy for the next 10 years and is in the process of consulting with people with disability, advocacy groups, peak bodies, State and Territory Government and employer groups. 
A major lever for a successful reinvigorated National Disability Strategy is a National Disability Employment Strategy that’s purpose is to significantly increase employment opportunities for people with disability. This is the key to improving economic security, personal wellbeing and community connectedness for people with disability, their families and carers.
DEA recognises there still needs to be much work done to improve employment outcomes for people with disability. With a National Disability Employment Strategy that is linked to the National Disability Strategy, concrete goals and outcomes can be achieved including: 

· reducing barriers and disincentives for the employment of people with disability;  
· encouraging innovative approaches to employment of people with disability such as social enterprises and initiatives to assist people with disability establish their own small business; 

· improving employment, recruitment and retention of people with disability in all levels of public sector employment and; 

· improving employer engagement with small and medium sized enterprises.  
· improving and clarifying policy settings, drivers and objectives across Departments, jurisdictions and States and Territories. 
The National Disability Employment Strategy will reference all key employment services and supports including Disability Employment Services (DES), jobactive, Australian Disability Enterprises (ADEs), School Leaver Employment Supports (SLES), NDIS employment supports and other programs and practices with employment outcomes in their aims. 

The problem - background to employment rates for People with Disability
· There is an unacceptably high gap in employment rates for all people with disability (53%) compared to those without disability (83%)

· Australia ranks a disappointing 21 out of 29 OECD countries in assisting people with disability into employment (2009)

· Despite numerous reports to Government over the past decade calling for targeted action (including the 2015 McClure report, A New System for Better Employment and Social Outcomes and the 2016 Human Rights Commission report, Willing to Work) Australia has never had a dedicated national plan to address these issues 

· Critically there has never been clear ownership of achieving outcomes. Any Government action has always been seen as remote and top down with little to no buy-in from the community  

· The National Disability Strategy includes ‘employment inclusion’ as a pillar, but has no real mechanism for delivering positive outcomes. NDIS success relies on around 32% of participants having employment and financial independence goals in their plan (currently only 7% of participants have these included in their plan, suggesting that the overall actuarial success measures will not be reached)

· There is clear evidence from the Department of Employment, Skills, Small and Family Business and the Department of Social Services, that employers do not respond well to Government information and advertising campaigns—they prefer receiving material from trusted sources including business associations and their business peers, especially for small and medium businesses

· Government campaigns can be too restrictive and lack agility, and be seen by the intended target audience as only being undertaken for political purposes 

The Solution 
· That the first ever National Disability Employment Strategy to be developed in the 2020 – 21 financial year with a  five year plan for 2020-2025 of action with annual milestones and reporting. 
· The Strategy will be built through an alliance of key stakeholders to collaborate on developing the plan, including: People with disability; Disability Employment Provider peak bodies (DEA, NESA, National Disability Services and Jobs Australia); Disability advocacy peak bodies (PWDA, AFDO, MHA, Carers Australia); Employer peak bodies and industry associations (ACCI, BCA, COSBOA and member organisations) and Government - Federal, State, Territory - Disability and Employment portfolios
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· The NDES would become a guiding framework for all levels of government and the broader disability employment sector, utilising the best of evidence-based, best practice transition and employer supports, employment assistance and ongoing in-work supports.

· It would be supported by a research effort to support the programs efficiency delivery and measure its impact. The two key elements of this research program include:
1) Baseline disability employment research (conducted at start of program)

· Research to understand the current level of disability employment by location and disability type in Australia

· Research to understand the barriers currently preventing disability employment (both on the supply and demand side)

· This work would form the baseline for the measurement and evaluation and also help guide and target the program

2) Evaluation of disability employment (conducted during program)

· Research during the program to test the impact of the program on key outcomes

· This would measure the progress of the program against the baseline established in the first piece of research.

· The development of the strategy would be led by the Minister for Families and Social Services, Senator Anne Ruston, and include the Minister for the NDIS, Stuart Robert, who would be provided with multiple opportunities throughout the development and implementation of the NDES.  This would include the subsequent campaign to lead activities and events with the disability employment sector, employer bodies, advocacy groups and people with disability.

· The NDES would build on the NDIA targets of 30% of NDIS participants being in paid employment by 2023 by including targets for the current 270,000+ DES participants, 200,000+ jobactive participants with a disability and many more who are not participating in formal government programs.

· The NDES would be complemented and promoted through a creative campaign to promote the benefits—directly to business, individuals and communities—of increasing employment rates for people with disability. This campaign is essential to building community support and momentum, and will leverage on the impact of high profile TV programs such as Employable Me and You Can’t Ask That, along with the increasing influence of disability advocates such as Dylan Alcott, Kurt Fearnley and Graeme Innes within the mainstream media.

 

In addition to a highly targeted communications campaign we would also undertake proactive media and public relationship work to provide an ongoing stream of successful job opportunities for people with disability, importantly promoting the benefits they are providing to their employers. Being led by the community, this campaign will be viewed as authentic, and we will be able to activate it at local, state and national levels including Government members and Ministers as required.
Funding required

The National Disability Employment Strategy and associated communications campaign can be developed and delivered within a Budget envelope of at least $10 million over a two year period.  
DEA is recommending to Treasury that the Federal Budget 2020-21 set aside funding for the development and communication strategy of an Australian National Disability Employment Strategy of $10 million.  A review and evaluation process could be incorporated to identify further funding required that is required following the initial funding period. 
Total cost: (at least) $10 million over two years. 
Further Information:

DEA would be pleased to supply any further information required in regard to this submission.  
Contact:

Rick Kane 
Chief Executive Officer
(03) 9012 6000 
rick.kane@disabilityemployment.org.au  
